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ET Wednesday Thursday Friday Saturday

January 28, 2026 January 29, 2026 January 30, 2026 January 31, 2026

7:00am

7:30am

8:00am Housekeeping
8:15 - 8:30

8:30am Friday Welcome

8:30 - 8:45

Global strategies in quality radiation medicine and 

imaging education

Plenary Talk

8:30 - 9:30

9:00am Welcome

9:00 - 9:30

Chaos, Kotter and Co-Creation: Leading 

Change in the AI Era

Plenary Talk

8:45 - 9:45

9:30am Lay of the Land

Icebreaker

9:30 - 10:00

BREAK 9:30 - 10:00

10:00am

BREAK 10:00 - 10:30

Workforce Planning: Not Your Traditional Solutions

Focused Sessions and Discussion

10:00 - 11:15

10:30am Legacy CPQR Pillars: Implications for the Future

Plenary Talk

10:30 - 12:00

Data and AI: Foundations and Function in RO and Diagnostic Imaging

Focused Session and Discussion

10:15 - 12:00

11:00am Foundations Breakout

- Interoperable data systems

- Jurisdictional standardization

- HAIVN

- TG-263 & O3 alignment

Function Breakout

- AI for clinical decisions

- AI in operations

- AI-driven efficiencies in quality

- Standardization to support 

emergency preparedness

Lessons Learned or Lessons Ignored: Are We Ready?

Debate

11:15 - 12:15

11:30am

12:00pm LUNCH 12:00 1:00 LUNCH 12:15 1:15

12:30pm

1:00pm A Critical assessment of the current state of quality in 

Canada

Plenary Talk

1:00 - 2:00

Reirradiation in Focus: Interprofessional 

Strategies for Safer, High-Quality Care

Workshop

1:00 - 3:00

Shared Considerations in Patient Safety

Focused Sessions and Discussion

1:00 - 3:00

From Talk to Tactics: Defining Priorities, Designing 

Solutions

Panel

1:15-2:45

1:30pm

2:00pm Safety and Quality as the Bridge Between Experience 

and Progress

Plenary Talk

2:00 - 3:00

2:30pm Closing Remarks

2:45 - 3:00

3:00pm BREAK 3:00 - 3:30 BREAK 3:00 - 3:30 END OF PROGRAM

3:30pm Vendor Showcase

3:30 - 4:30

Project Gallery

3:30 - 4:30

4:00pm

4:30pm Wrap Up

4:30 - 5:00

Wrap Up

4:30 - 5:00

5:00pm Quality Time: The consequences of 

quality improvement in radiotherapy

Dr. Tim Hanna

Keynote

5:00 - 6:00

5:30pm

6:00pm Diefenbanquet

Social Event

6:00 - 10:00

6:30pm

7:00pm Senators Game

Social Event

7:30pm PUCK DROP @ 7:30

BREAK 9:45 - 10:15

LUNCH 12:00 1:00


